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MINUTES (draft) 
SFUFA FALL GENERAL MEETING  
Wednesday, November 29, 2017 

1:30 – 3:00 pm 
Burnaby: Halpern 126 

Via videoconference - Surrey: Room 2735- Vancouver: HC 3100 
 

24 members were present (including members via videoconferencing at Surrey and Burnaby 
campus) and quorum was achieved. 
 
1. CJ Rowe, Director, SFU Sexual Violence & Prevention Office. 

In 2016 the Provincial Government mandated post-secondary institutions across BC to 
implement a stand-alone sexual violence policy by May 2017. At SFU, an advisory group 
was struck to draft the new policy and extensive community consultations were 
conducted and SFUFA was extensively involved in that process. The Policy also required 
the establishment of a Central Resource Office (CRO) as the central point of contact for 
individuals who have experienced or who are accused of sexual violence and misconduct.  
 
Michael Sjoerdsma welcomed CJ Rowe, Director of the newly created Sexual Violence 
Support and Prevention Office at SFU to talk about their vision for the Office and how 
SFUFA and its membership can help to build a culture of consent and inclusion.  

• The goals of the SVSPO Office are as follows: To offer survivor centered trauma 
informed supports, referrals and information to survivors of sexual violence and 
misconduct. 

• To offer support, referrals and information to respondents and community 
members and those who receive disclosures of sexual violence and misconduct. 

• To eliminate barriers to supports and services to LGBTQ, indigenous peoples, 
international students, people with disabilities, people of colour, sex workers and 
peoples from all ages, classes and cultures. 

• To provide training and education to all 3 SFU campus communities on how to 
 respond to disclosures of sexual assault, bystander intervention, consent, media 
 literacy, healthy relationships and other related issues. 

• To work closely and collaboratively with off campus groups and other institutions 
 of  higher education to enhance the work of the Office and establish best 
 practices. 

• Key activities being supported are: To provide supports and referrals to 
 counselling and medical services, assisting with safety planning, academic and 
 work place accommodations, self-care resources, assistance responding to 
 complaints, providing up to date community resource information, education and 
 training with campus community partners, to collect statistics. The office will also 
 be  developing an advisory panel of experts to help inform the work that the 
 SVSPO is undertaking.  
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2. Approval of agenda. 
 MOVED: Russel Day/Michael Ling      Carried. 
 
3. Minutes: Spring GM 2017. 
 MOVED: Jeff McGuirk/Maite Taboada      Carried. 
 
4. Business arising – none to report.  

 
5. Presidents Report – Michael Sjoerdmsa 

§ Thanks to Past President Dan Laitsch for his hard work and commitment to SFUFA 
these past two years. 

§ There was no Summer General Meeting. According to SFUFA’s new by-laws, there will 
continue to be an AGM each spring and a Fall general meeting annually. In addition to 
this change, there were changes made to the executive structure to bring SFUFA in 
line with the practice of the vast majority of faculty associations in Canada. The 
President and Vice President would be elected for two-year terms, with no automatic 
movement from VP to President and the role of the Past President has been 
eliminated. In addition, candidates for President would have to have served on the 
executive committee at some time in the past.  There are also two new Director 
positions who are assigned specific tasks, one dedicated to Human Rights and Equity 
and the other an External Relations position. There is also a new restriction to the 
limit of Directors who may be elected from a single faculty. Mike will be the President 
for 2 years and Krishna Pendakur has been elected as Vice President. 

§ Pub closure: SFUFA has spoken to the Administration about the recent pub closure as 
a loss of a casual dining option for faculty and are continuing conversations about 
establishing a place for faculty to gather – a “faculty commons” for networking and it 
was noted that the recommendation was well received by the Administration. It was 
noted that an interim operator for the pub is expected to be in place in the new year.  

§ New faces in the administration: New AVPR Dugan O Neil has taken over from Norbert 
Haunerland, new AVPA Wade Parkhouse is taking over from Gordon Myers. SFUFA 
meets with the senior administration once per month. A new position is being created 
- AVP Teaching & Learning and SFUFA members are encouraged to get involved in the 
search process.   

§ Aboriginal University Transition Program (AUTP): On April 19th Peter Keller, VP 
Academic announced the cancellation of this program which came with little or no 
consultation and there was a huge outcry from members of the community. SFUFA 
lobbied for the interests of the faculty and students who were affected by the closure 
and the University has created a new Interim Aboriginal University Preparation 
Program (IAUPP) which will commence in January 2017. The program offers first year 
academic credit courses that integrate humanities and social sciences with indigenous 
perspectives.   

§ Equity: SFUFA continues to work with the administration on implementation of the 
recommendations from the salary equity report. The monetary aspect of the 
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recommendations has been implemented with a 1.76 increase to base salaries 
effective September 2016, a retroactive payment to cover September 2016 – March 
2017 and a retroactive payment to cover the period between January 1 2009 to 
September 2, 2016. SFUFA is continuing to work on the non-salary components of the 
report which includes a number of steps to ensure appropriate administrative and 
staffing arrangements to address gender inequities at SFU. Although this process has 
experienced delays, the administration is committed to this piece and the VPA has just 
announced that they are hiring Kim Hart, as Special Advisor to the Provost on Equity 
and Diversity to prepare a report with recommendations for an action plan including a 
framework for embedding equity and diversity into SFU’s processes. SFUFA was 
pushing for faculty representation and Genevieve Fuji Johnson from the Department 
of Political Science has been seconded as Senior Advisor to the Provosts Office to 
work alongside with Kim in 2018. The scope of the collaboration is new and has yet to 
be defined and members will be updated at the 2018 Spring GM. 

§ CUFA BC: At the last meeting SFUFA exec members met with Melanie Mark, the 
Minister of Advanced Education. Melanie appears to be open to continued 
conversations and dialogue and this was noted as being a positive step.  

§ PDR Reimbursement: Training sessions have been conducted at all 3 campuses and 
members have reported that the new process works very well with a quicker 
turnaround time for cheques. Some faculty members have complained about the 
increased data entry required for faculty when inputting these forms.   

§ Collective Bargaining: The current collective agreement expires in June 2019 and 
 SFUFA will be  gearing up for collective bargaining in 2018. SFUFA will be reaching out 
 to the membership for feedback via surveys, coffee klatsches, socials and other 
 initiatives. VP Krishna Pendakur has been reaching out to Department Chairs to get 
 their perspective on the implementation of the current agreement and issues 
 associated with it. In addition, focus groups with the new rank of Professor of 
 Professional Practice are being planned, also with Senior Lecturers applying for 
 University Lecturer status.  

 
6. 2017-2018 Budget 

§ Krishna Pendakur, Treasurer, reviewed the budget and noted that SFUFA has good 
healthy reserves with $627,000 in the general reserve fund, $310,000 in the legal 
reserve etc... We are about a year of revenue in the reserve stocks. Last year we 
transferred a surplus of $70,786.00 to the general reserve fund and historically SFUFA 
has had a budget surplus of between $50,000 - $70,000 per fiscal year. The biggest 
chunk of our budget goes to salaries, CAUT fees and CUFA fees. SFUFA is proposing a 
new line item “Defence Fund”. Being a union SFUFA now faces risk of being on strike 
and it would be prudent to buy insurance that can be drawn on to partially replace 
members’ salaries in the unlikely event of lost wages due to a labour disruption. The 
Canadian Association of University Teachers (CAUT) offers insurance in the form of a 
defence fund which costs $5.50 per member per month (roughly $73,000 annually) 
and an initiation fee of $30.00 per member which translates to roughly $33,000. The 
CAUT fund has 50-member associations and was established in 1978 and has assets of 
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approximately $27 million. The benefits are many, including strike pay, strike support 
loans, mediation and arbitration benefits and strike support actions. Joining the Fund 
also projects to the Employer in periods of negotiation that SFUFA has the material 
and symbolic support of over 50 faculty associations across the country. The 
recommendation is to join in April 2018 so as to prorate the costs in 2018. 

§ It was noted that SFUFA will be developing a strike policy in the near future. 
 
7. Collective bargaining & pension update – David Broun 

• Mike Sjoerdmsa extended a big thank you on behalf of SFUFA to Carl Schwarz for 
being SFUFA’s Chief Negotiator for the past few years. 

• Quite a few faculty members are retiring with few or inadequate pension savings 
and SFUFA members are having to save substantially more outside of the SFU 
Pension Plan to increase their retirement income. SFUFA has been working with 
the administration to come up with a range of options. This issue made its way 
into the recent round of collective bargaining but due to time constraints, it was 
set aside until after the main collective agreement was signed off. It was noted 
that the administration is genuinely engaged in looking at a wide variety of options 
with SFUFA. A committee was struck with 3 members from each side - SFUFA and 
the administration. A RFP was put out for actuaries and SFUFA has retained Aon 
Hewitt as the actuary. The pension committee has met with the actuary several 
times and a report has been delivered to SFUFA. However, there is one 
outstanding issue that SFUFA is awaiting numbers for before the committee 
submits their report to plan members and the administration. The problem with 
transitioning over to a new plan boils down to the fact that at any given instance 
in time, SFU’s faculty cohort is made up of many ages, some are at the beginning 
of their careers, some at the end but many would be in middle career and that 
makes it costly to transition over to any new plan. The plan actuaries at the BC 
College Pension Plan were summoned to carry out a detailed calculation based on 
a realistic assessment of SFU plan members – their career stage and their likely 
salary trajectories and to work out what that deficit would be. A high-level general 
estimate was originally made at 30 million and the actuaries are now re working 
the costs based on the specific information provided about SFU plan members and 
the committee is awaiting this information. 

• Other options that are being considered: A target benefit scheme, an enhanced 
defined contribution plan and also the option to join the UBC defined contribution 
pension plan. It was noted that information about these options would be 
presented in the committees report along with the BC College actuaries costing 
information. 
 

8. Other business – none. 
 

9. Adjournment 
MOVED: Genevieve Fuji Jones/Krishna Pendakur   Carried. 


