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Arbitrator Colin Taylor recently awarded a 2.5%/2.5% increase in salaries and benefits in 
the decision on the UBC Faculty salary arbitration.i SFUFA members received a 2%/2% 
increase in salaries and benefits for the same period.ii UVic and UNBC have not yet 
received an arbitration decision. 
 
Taylor was the same arbitrator for both agreements – so then why the difference in 
outcome? The primary reason is the difference in the type of arbitration used. SFUFA has 
a “final-offer selection” form of arbitration in which the arbitrator must choose one 
party’s offer in its entirety. UBCFA uses “interest” arbitration, where the arbitrator 
considers the positions of both parties but is free to craft any decision. Because of the 
high stakes in final-offer selection arbitration, SFUFA adopted a more modest wage 
proposal but included changes to our salary scale (which was and still is in desperate 
need of change). The arbitrator chose the SFU position but was not required to give 
reasons.  
 
The disparity between the UBCFA and SFUFA agreements is actually much larger than it 
appears. SFU has low salary ceilings while UBC has no ceilings. SFU has a breakpoint in 
our salary scale after which you need to get a 1.5 step-increase or more to advance while 
UBC has none of these. All in all, UBC “spends”iii approximately 2.5% on career 
progress each year. SFU “spends” about 1.4% on career progress each year. The UBC 
cost is fixed at 2.5% every year; SFU costs are declining over time because so many of 
our members are hitting ceilings or entering the merit-only part of the scale. So in 2012, 
the average UBC faculty member gained an additional 1% compared to the average SFU 
faculty member through career progress and other salary movements, and this disparity is 
increasing. 
 
These differences magnify over time. Previous bargaining bulletinsiv have shown how the 
SFU average salary at the full professor level used to be comparable to that of UBC, was 
more than $15,000 lower three years ago, and, based on simple projections, is estimated 
to be currently about $20,000 lower. Per year – every year – it soon adds up to real 
money! 
 
It gets worse. Your pension accruals are based on your salary. As noted in a previous 
bulletinv SFUFA members’ defined-contribution plan balances are very meager with the 
average balance at age 65 providing only about $35,000/year in pension income. 
Freedom 75?  
 
Our current agreement ends 30 June 2014. SFUFA is gearing up for the next round of 
negotiations. Shortly, members will be surveyed on their bargaining priorities for the next 
round – stay tuned. As always, please feel free to send comments and suggestions to 
myself (cschwarz@stat.sfu.ca) and/or to the SFUFA Executive.vi 
  



 
                                                
i http://www.facultyassociation.ubc.ca/bargainingblog.php 
ii http://www.stat.sfu.ca/~cschwarz/SFUFA/EBinfo/EB2012/ArbitrarionAward-2013-05-
01.pdf 
iii Career progress increments are, over the long run, cost neutral. For example, consider a 
simplified, fictitious scale with only 5 steps and members last five years. The faculty 
complement has five members with salaries of $98,000; $100,000; $102,000;  $104,000 
and $106,000 and career progress increments of $2,000. In a steady state, the top-earning 
member retires after 5 years, and is replaced by a new employee earning $98,000. Every 
remaining employee also moves up $2000 in salary. This results in no change in the total 
salary bill, but members in the system have a salary increase. Because of hiring bulges, 
the system is not in steady state, so the “cost” of career progress increments varies over 
time. 
iv http://www.stat.sfu.ca/~cschwarz/SFUFA/EBinfo/Salaries-StatCan/anal-rank-mean.pdf 
v http://www.stat.sfu.ca/~cschwarz/SFUFA/EBinfo/EB2012/BargainingBulletin-08-2012-
09-04.pdf 
vi http://www.sfufa.ca/about/executive/current-executive-committee/ 


